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Boston Area Pirate Hunters League

“Of how ugly you are and also how lame.”

(5) First Mates

Captain Toothrot has asked us to update his most prized boats by incorporating parts of 
retired boats. We’ll keep the sterns of the captain’s boats, since he’s satisfi ed with his quarters, 
and attach the new parts to the fore.

Here’s a primer in combining boats to make new boats, using the time we combined 
SPENDING with ENDORSOR as an example:

Boats are built in hull-sections, each labelled by a letter.  You can’t fl ip boats around; they 
must be joined facing the same direction.  We kept the stern of ENDORSOR and attached 
SPENDING to the fore.

First prepare the stern of the fore boat and the bow of the aft  boat by dismantling any sections  
you don’t want in the fi nished boat.  You can remove as many or as few sections as you like 
(including zero).

Next, dismantle a continuous series of sections to form a mortise.  A mortise must have at 
least one section on both sides of it.  Th e sections between a mortise and an unfi nished edge 
will form a tenon.  Th e mortise on each side of the join should be the same size as the tenon 
on the other.  In this case, we removed a single section one section away from the edge, 
forming the smallest possible mortise and tenon.

Finally, slide the pieces together to form the new boat.
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You can build a new boat using as many scrap boats for parts as you like.  For boats that end 
up in the middle, you’ll have to prepare joints on both sides, each with a mortise and tenon 
(remembering that there must be at least one section between the mortises).  For example, 
we once combined SHORT, PEDESTAL, and COMMON:

Notice how the mortise and tenon can vary in length and how several sections may need to 
be dismantled to make the join successful.

Now that you know your way around the boatyard, upgrade all six of the captain’s boats 
(and use all eight scrap boats to do it).  And when you’re done, as tempting as it is, try not to 
focus on your new boats.  Instead, think about where they came from and how it all began.

From what you have to work with, the boats you make will be so nice, we shouldn’t call 
them boats anymore!  What do you even call a boat that big and that beautiful?  Well, no 
matter.  Go build us some new flag... bearing boats!
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